1.   Go to:   https://www.mindtools.com/pages/article/newSTR_91.htm 

2.   Watch 5 minute video contained 

https://www.mindtools.com/pages/videos/7s-transcript.htm
3. Use 7 S Checklist Questions to analyze case.  These are the same questions located at the end of the video file above.  7 S Checklist Questions.docx[image: 预览文档]
4.  Turn in your analysis on paper using the checklist and your overall recommendations. What action steps will need to be taken to make the recommended strategy work successfully? 
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